Development Spectrum

Development
Impact

T —

Most

SKill People
Builders Examples/ Feedback
Training Role coaching
Models
«Courses «Job Shadow «Seek and ask
*Seminars *Observe for feedback
“Workshops Speakers «360 feedback
. *Observe *Mentoring
;//Ai\tljjgtl)ngf;pes Leaders «Exposure
*Readings al?f)f(grc;snl:re to *Support
teams «Guidance
*Exposure to *Coaching

different
communities

Learning
from
Hardships

«Stretch
Assighments

eUnplanned
events

«Difficult task
*Mistakes

«Disappointm
ents

www.blacksgoneqgeek.org

On the Full
Job Job
Experience Change

*Active learning L ateral
*Teach others «Cross

. functional
*Analysis,
planning, eHierarchical
execution .Related
sLead/participate Business
on ateam, task Technical/
force, council h

Managerial

*Crosstrain Line/staff
+Join a sLocation

professional
organization

sIndependence



