Project Management - Core Work Process

(Cress”)
i l

Establish Select Form the Pl
| an the Work the
the GOAL Planning 7 Team ) Work ] Plan
Template
| Kick-off | I Project 1 Team
' Meeting | ! Plan | ' Meetings , Conduct
Delverabies Post-Project
———————————— Review
roo T
Project Variables . _Timeline | l
Scope That’s all
Schedule folks!!
Resources

Cost
Quality



